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Céng ty C5 phin Quéc Té Son Ha xin giri 10i trio trin trong dén quy Sé.
Cin ¢t vao sb lidu bao cao tai chinh van phong Quy IV nam 2012 chung t6i xin dugc giai
trinh mot sd céc bién dong so v6i cling ky ndm 2011 nhu sau:
Bién dong trén bio cio két qua hoat dong sin xuit kinh doanh Viin phong:
> Doanh thu: Quy IV nim 2012 ting 11% so véi cling ky nim ngodi, nguyén nhén chu yéu 1a
cong ty da thuc hién tét cac chinh sach ban hang, déng thoi trong nim nay cong ty dd mo
céc Chi nhanh ngoai tinh ban hang din dén doanh thu ting so véi cung ky nim trudc.
> Gi4 vén: So véi tang truong 11% cua doanh thu thi gi4 vén cling ting tuong tmg 13% so
véi chi tiéu gia von cling ky nim truée 13 do phan chénh léch tang gié vbn 1on hon ting
doanh thu la do gia ban cho Chi nhanh xdy dung thip hon so véi gia ban cho nha phén phéi
va cho khéch hang.
= Doanh thu hoat dong tai chinh: Quy IV nam 2012 giam 35% so véi cung ky nim trude,
nguyén nhéan chi yéu la do khoan loi nhun duge chia gidm twong duong véi 3,9 ty dong,
ddng thoi gia ddng ngoai t& dn dinh nén din dén thu nhap tir 14i chénh léch ty gia giam..
= Chi phi tai chinh: Téng chi phi tai chinh gidm 57% 14 do céc nguyén nhan sau:
- Chi phi l4i vay giam 43% tuong duong v6i 12,2 tj ddng, nguyén nhén chi yéu 1a do lai

sudt cho vay clia Ngan hang giam so véi ciing ky nim trude.

- Quy IV/2012 t§ gi4 ddng ngoai t& khong bién dong nhidu nhu quy IV/ 2011 din dén
khoan 16 chénh léch ty gia da thyc hién quy IV/2012 giam 4 ty d6ng tuong tmg 88% so
véi quy IV ndm trude.

- Quy IV nam 2012 Céng ty ¢6 khoan hoan nhap trich 14p du phong giam gié cac khoan
déu tur 1a 1,4 ty ddng, trong khi d6 Quy IV nim 2011 Céng ty phai trich 14p du phong 1a
4,6 ty ddng dan dén chi phi trich lap du phong tir khoan dau tu Quy IV/2012 giam 126%
s0 voi cung k¥ ndm trudec.

= Chi phi ban hang: Téng chi phi bén hang ting 39% so v6i Quy IV nam 2011 chu yéu la do
cac nguyén nhan sau:

- Chi phi xing dau ting 36% so véi cuing ky ndm trudce 1a do gid xdng trén thi truong ting.

- Chi phi van chuyén giao nhan hang xut khiu ting 127% la do Céng ty ban hang theo
gi4 CIF dén dén chi phi ting va cling do anh huéng mét phan ciia gi4 xing dau ting din
dén chi phi giao nhan hang xut khéu ciing ting theo. Ngoai ra do yéu td tang doanh thu
ban hang nén chi phi ban hang ciing ting theo.



= Chi phi quin ly doanh nghigp: Téng chi phi quan 1y doanh nghiép ting 77% la do céac
nguyén nhin sau:

- Chi phi luong quén 1y tang 57% so v6i cing ky nam trude 1a do diéu chinh quy luong
nim 2012. '

- Trong Quy IV nam 2012 Cong ty trich 14p du phong khodn cong ng phai thu khoé doi 1a
5,3 ty déng, trong khi d6 Quy IV nam 2011 Cong ty trich 1ap du phong khoan céng n¢
phai thu kho doi 1a 2,1 ty dbng, dan dén chi phi trich 14p dy phong Quy IV/2012 ting
149% so v6i cung ky ndm trude.

= Lo¢i nhuin Kké tosn trude thué: Tt ca cac nguyén nhén néu trén dan dén tong lgi nhudn ké
toan trude thué ciia Cong ty nim nay ting 240% so voi ciing ky nam trudc.
Bién djng trén bdo cdo luu chuyén tién t¢ Vin phong
> Luu chuyén thuan tir hoat dong kinh doanh: So véi ky trude thi dong tién duong ky nay
tang 217% la do cdc nguyén nhén sau:

- Daéng tién duong cua cdc khoan phai tra ting 1861% so v6i nam trude la do nam nay
Cong ty ¢6 mua hang nhép khAu tra chdm cho nha cung cép 12 L/C tra chdm.

- Dong tién duong cta cic khoan phai thu ting 98% so véi nam truée 12 do nim nay thu
tidn hang 5t do cé xay dung chinh sach ban hang thu ng hi¢u qua.

- Dong tién 4m cta hang tdn kho gidm 56% so voi cling ky nam trudce 1a do toe do ting
clia hang tdn kho nam 2012 khéng nhiéu so véi tbc d6 ting ndm 2011 vi ¢6 quan 1y hiéu
qua cta vong quay hang tdn kho va ton kho Min Max.

= Luu chuyén thuin tir hoat dong dau tu: Dong tién 4m giam 81% so voi ky truée nguyén
nhén 12 do dong tién chi dAu tu, gop von gidam 99% va dong tién thu thanh ly tai sin giam =
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= Luu chuyén thuin tir hoat dng tai chinh: so vol ky trudc dong tien duong thi ky nayHy  /5//

dong tién tir hoat dong tai chinh 4m giam di 113% nguyén nhén 13 do cac khoan chi tra nc,;géf;ﬁiv;:;,
gbc vay dang ting 41% nhung tidn vay nim nay lai chi ting 9,6% so véi cung ky ndm trude

14 do cong ty cb phat sinh mua hang 13 L/C tra cham v& cudi nim nén giam bét phat sinh vay

Ngén hang dé thanh toan cho khéch hang nhdp khéu.

Trén day 14 ban giai trinh nhiing chi tiéu bién dong trén bdo céo tai chinh Van phong Quy
IV nam 2012 ciia Cong ty C6 Phin Qubc Té Son Ha.
Trén trong!
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