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Dic Lip- Tu Do- Hanh Phic

Kinh giri: SO GIAO DICH CHUNG KHOAN TPHCM

Céng ty C6 phan Qudc T¢ Son Ha xin giri 10i trio trin trong dén quy Sé.

Cén cur vao s liéu bao cdo tai chinh hop nhit Quy IV nim 2012 chung t6i xin duoc
giai trinh mdt s céc bién dong so véi cung ky nam 2011 nhu' sau:

I. Bién ddng trén bdo cdo két qua hoat dong san xuit kinh doanh hop nhit

= Doanh thu: Quy IV nim 2012 téng 8% so v6i cung ky ndm ngoéi, nguyén nhdn chu
yéu 14 cong ty da thuc hién t6t cac chinh sach ban hang, ddng thoi trong ndm nay cong
ty dd m¢ cdc Chi nhanh ngoai tinh ban hang din dén doanh thu ting so véi cung ky
ndm trude.

< Gi4 von: So véi ting trudng 8% ciia doanh thu thi gid vén ciing ting tuong tng 8%
so cung ky nam trude. Nguyén nhén la do:

- Tang truong gia von theo su ting truong cua quy md doanh thu. Ngoai ra chi ph}/\ 7 CONG T
san xuét chung khac va chi phi tién luong ting nén din dén chi tiéu gi4 vén ting, | / Q ,/ COPHAN

= Doanh thu hoat dfng tai chinh: Giam 5% so v6i Quy IV nam 2011 .Nguyén nhén | f'x QuOC TE
do 14i tién giri giam 22% va ¢b tire loi nhuan duge chia giam 69% so voi cung ky nam\ ;‘\ SON HA
trudc.

= Chi phi tai chinh: Téng chi phi tai chinh giam 113% 14 do c4c nguyén nhén sau;

- Chi phi 13 vay gidm 70% tuong duong véi 17,8 ty dong, nguyén nhan chu yéu la
do 13i sudt cho vay cia Ngin hang giam so véi cing ky ndm trurde.

- Quy IV/2012 ty gia ddng ngoai t¢ khong bién dong nhiéu nhu quy IV/ 2011 dan
dén khoan 15 chénh léch ty gia da thuc hién quy IV/2012 giam 35% so v&i quy IV
nam trude.

- Quy IV nam 2012 Cong ty c6 khoan hoan nhép trich 1ap dy phong giam gia céc
khoan dau tw 13 1,4 ty dong, trong khi @6 Quy IV nim 2011 Céng ty phai trich lap
dyu phong 1a 4,6 ty ddng din dén chi phi trich lap du phong tir khoan dau tw Quy
IV/2012 giam 228% so v&i cung ky nim trude.

> Chi phi ban hang: Téng chi phi ban hang tang 40% so v&i Quy IV nim 2011 chi
yéu 1a do cac nguyén nhén sau:

- Chi phi tién Luong tang 20% la do cong ty diéu chinh quy Lwong nim 2012

- Chi phi dung cy, ) ding tang 100% do quy IV/2012 cong ty mé réng nhiéu chi
nhanh din dén viéc phét sinh mua sdm thiét bi vin phong nhidu.

- Chi phi bang tién khdc tang chung 351% trong d6 c¢6 chi phi xdng diu tang do gia
xang tang va chi ph1 van chuyén giao nhan hang xuét khau tang la do Cong ty ban hang
theo gia CIF dan dén chi phi tang va ciling do anh huéng mét phan cta gia xang diu tang
dan dén chi phi giao nhén hang xuét khiu ciing ting theo. Ngoai ra do yéu t6 ting doanh
thu ban hang nén chi phi ban hang ciling ting theo.
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Trén trong!

= Chi phi quan Iy doanh nghiép: Tdng chi phi quan ly doanh nghiép ting 80% la do
cac nguyén nhén sau:

- Chi phi lurong quan ly ting 40% so vdi cung ky ndm trude 1a do diéu chinh quy
lwong ndm 2012.

- Trong Quy IV nam 2012 Céng ty trich ldp dy phong khodn céng n¢ phai thu kho
doi 1a 5,3 ty ddng, trong khi d6 Quy IV nim 2011 Cong ty trich 1dp du phong
khoan cdng ng phai thu kho doi 1a 1,3 ty dong, dén dén chi phi trich 14p du phong
Quy IV/2012 ting 316% so vdi cuing ky ndm trude.

= Thu nhép khac: Tang 12% do trong Quy IV ndm 2012 Cong ty c¢6 khodn hoan nhép
qu¥ du phong trg cap mét viée 1am dén dén ting so voi cuing ky nim trudc.

=> Chi phi khac: Giam 93% la do Quy IV/2011 cdng ty c6 thanh 1y mét sb cac danh muc
tai san din dén Quy IV/2012 glam so v&i cung ky ndm trude.

= Le¢i nhuin ké toan sau thué TNDN: Do cic nguyén nhin ké trén lam chi tiéu loi
nhudn ké toan sau thué ting 42% so véi cling ky niam trude va lgi nhuén sau thué cua
cd dong clia cong ty me cling ting tu:o’ng tmg 57% so véi cung ky nam trude.

II. Bién djng trén bao cdo lwu chuyén tién té hop nhit

= Luwu chuyén thuan tir hoat ddng kinh doanh: So véi ky truée thi dong tién duong
tang 171% cha yéu la do cdc nguyén nhan sau:

- Dong tién duong cta cic khoin phai tra ting 466% so véi nim trudce 13 do ndm
nay Cong ty ¢6 mua hang nhap khéu tra chim cho nha cung cip 13 L/C tra chim.

- Dong tlén duong cua cac khoan phai thu tang 110% so v6i ndm trude la do nam
nay thu tlen hang &t do co xdy dung chinh sach ban hang thu ng hiéu qua.

- Dong tién 4m clia hang tén kho giam 50% so v6i cling k¥ nam trucce la do toc do
tang cua hang tdn kho nam 2012 khéng nhiéu so véi téc d¢ ting nam 2011 vi ¢6
quan ly hi¢u qua cla vong quay hang t6n kho va tén kho Min Max.

= Luu chuyen thuin tir hoat dong dau tu: Dong tién 4m giam 25% 50 Vo1 ky trude
nguyén nhan 1a do dong tlen chi dau tu, gép von giam 97% va dong tién thu thanh ly
tai san giam 91% chu yeu vi nam trude cong ty thuc hién dau tu vao cac du an bét
dong san va dong tién chi cho vay mua céc cong ng ciia don vi khac nim nay ciing
giam 42% so véi cimg ky ndm trudc.

= Luvu chuyén thuin tir hoat ddng tai chinh: so v&i ky truée dong tién duong tir hoat
dong tai chinh giam di 95%, nguyén nhén chinh 14 do cac khoan chi tra ng gbc vay

dang tang 29% nhung tién vay nim nay lai chi ting 3,7% so v6i cung ky nam trude 12

do cbng ty c6 phat sinh mua hang la L/C tra chdm vé cudi nam nén giam bét phat sinh

vay Ngan hang dé thanh toan cho khach hang nhap khéu.

Trén déy la ban giai trinh nhing chi tiéu l?ién dong trén bao cdo tai chinh hop nhit Quy
IV néim 2012 cia Céng ty C6 Phan Qudc Té Son Ha.
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